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BCP (Business Continuity Plan)
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3000W Power

the required fuel amount for this operation
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Distribution of tsunami inundation area and tsunami height

associated with the 2024 Noto Peninsula earthquake, central Japan

*Yoshiya Ilwasa, Takashi Nakata, Yasuhiro Kumahara, atoru Sugita,
eAkira Hama & Tatsuto Aoki

Earth, Planets and Space volume 77, Article number: 105 (2025)
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BCP/BCM
Risk Hedging or Risk Taking

The disaster warning system alerted the residents
to evacuate to higher ground immediately !

After a while, that stopped due to system down.

| remember that all was unusually quiet.
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Sk CIBHRHEB CiHniE
First aid station at the Ogi middle school evacuation shelter

With the support of the Emergency Medicine Department, NIPPON MEDICAL SCHOOL

AMAT: 3 teams, from 3. to 10. Jan. 2024
JMAT : 5 teams, from 9. to 24. Jan. 2024

The “ First aid station” Meeting
twiceaday (7° and 19° )

Members
the AMAT or the JMAT of NIPPON MEDICAL SCHOOL
the Ogi-medical clinic

Information sharing
report on the status
discuss our upcoming activities
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alignment and joint effort
The ogi-medical clinic was supported by the DMAT and the JMAT,
and we could provide medical care at the Fever Outpatient Department
from January 8 to January 29, 2024.
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Priority tasks during BCP activation

R7.1

Revisions after the disaster Inside : Outside

Stage 1 Stage 2 : Stage 3 Stage 4
Insurance First-time normal normal | limited  Notpossible

Follow-up Outpatient in-person normal normal | limited limited

only medication normal normal | normal limited

online normal normal ;| normal normal

home care in-person normal normal | limited limited

online normal normal | normal normal

only medication normal normal | normal limited

home visit Notpossible  limited | priority  priority

elderly facility in-person normal limited | limited limited

online normal normal | normal normal
private vaccination limited limited : Not possible  Not possible
Medical checkup limited limited : Not possible  Not possible
billing normal normal ' limited  Notpossible

Labor Management salary normal normal ' normal normal

bonus normal normal ' limited limited
Order(medication) normal limited : Not possible  Not possible
Order(gjfll;lsﬁz,ecsl)eanmg normal limited : Not possible  Not possible
environmental arrangement normal normal I Not possible  Not possible
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